
A TIME TO ACT:

A JERSEYCAN REPORT

A FRAMEWORK TO 
ACCELERATE LEARNING



Framework to Accelerate Learning
The elements of this framework overlap and align to create an ecosystem of teaching and learning, with no one element taking 
priority over any other.

About This Framework
New Jersey was one of the earliest states hit by COVID-19, forcing all schools statewide to be shuttered from mid-March through 
June 2020. As we approach the end of the 2020-21 school year, we see wide variation across the state in the mode of instruction 
– virtual, in-person or hybrid – and ongoing challenges with reliable internet connectivity for our most vulnerable families. 
Given our historical challenges in driving equitable academic outcomes for all New Jersey students, the pandemic has the 
potential to drastically exacerbate opportunity gaps for an entire generation of students. Furthermore, this crisis has hindered 
other critical aspects of school, including the development of peer relationships, after-school activities that support children’s 
mental and emotional well-being and a sense of routine.

JerseyCAN sees this moment not as a cause for despair, but instead as an opportunity for New Jersey to earn its 
longstanding reputation as a national leader for public education. A large body of research demonstrates that there are 
school systems nationwide and here at home that have successfully minimized the impact of COVID-19 on students. The time is 
now to widely distribute these stories for educators, school leaders and policymakers to learn from and adopt accordingly. 

Given our long-standing track record of working with diverse partner coalitions, JerseyCAN has developed a framework to 
apply national best practices to our unique context in the Garden State. The purpose of this framework is to disseminate findings 
across sectors and demonstrate what is possible. This framework brief is intended to:

Identify strategies that successfully accelerated student learning prior to the pandemic as well as emerging strategies and 
programs that are working for students and families now;
Offer initial evidence-based policy solutions to accelerate student learning equitably across the state, focusing on those that 
are most time-sensitive at this stage; and
Seed the ground for case studies to be published in the coming weeks to illustrate how these strategies are being employed 
in New Jersey and inform additional policy recommendations. 

This work is informed by an extensive review of research and promising strategies from across the country as well as interviews 
with national and New Jersey experts. This brief highlights just a few of the numerous studies analyzed that support the initial 
strategies and policy recommendations for New Jersey offered here. The framework will grow and evolve as we continue our 
work in partnership with families, educators and leaders. Above all, we seek to elevate the efforts of New Jersey’s 
communities during this challenging time, applaud the resiliency of our citizens and demonstrate our confidence 
that, together, we can deliver on the promise of a more equitable future for all our students.
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As we continue to face and ultimately recover from the 
pandemic, it is critical to meet students and families where they 
are. This includes confronting the disproportionate impact on 
the education, health and well-being of communities of color and 
aligning strategies that support social and emotional learning 
(SEL) as foundational to academic growth. Further, our research 
has surfaced the need to distinguish between SEL practices such 
as time management, communication and self-efficacy skills and 
mental health interventions to address anxiety, depression and 
other trauma-related impacts, which have grown exponentially 
during the pandemic. Just as district and school leaders have 
impressively adapted to meet the numerous health and safety 
needs of students over the last year – and as many district and 
school leaders have provided leadership to facilitate vaccinations 
for staff – future similar efforts will be needed to secure mental 
health supports for students and staff. Knowing that many 
large districts operated remotely for the majority of the 2020-21 
school year and that some degree of online or blended learning 
will likely continue as the “new normal” in education, we must 
ensure students and families are equipped to succeed in this 
area, including related SEL and mental health supports and 
appropriate training in digital literacy. And we must support 
schools and systems in their efforts to treat parents as partners 
and leverage family engagement for student benefits.

 Student and 
Family Engagement

Why We Must Act Now

School systems with a strong foundation of supporting SEL have shown 
more success in meeting student needs during the pandemic, pointing to 
the importance of these structures.

•	 Remote learning has benefitted some students and families and the 
positive elements of this modality can be leveraged for student success.

•	 Families are acutely aware of their children’s SEL, mental health and ac-
ademic needs, are more connected to their children’s educators than ever 
before and seek information and resources to support learning at home.

Promising Strategies from Across the Country
•	 The Education Trust recommends providing funds and training to help 

adults with the skills they need to align SEL and academic growth; fo-
cusing mental health resources and professionals on schools and dis-
tricts with the greatest needs; setting explicit expectations for student 
and family outreach and support with remote learning and accessing 
opportunities across the community to address SEL and mental health.

A big mistake is 
thinking that fall 2021 

can be fall 2019. Given 
the ‘two-way mirror’ experi-
ence parents had with their 
children’s education this year, 
what many parents expect 
and demand from schools 
next year is likely to shift. This 
is an opportunity for districts 
to build up more and different 
kinds of options for students 
and families.”   

Michael DeArmond, Senior Re-
search Analyst, Center on Reinvent-
ing Public Education

https://www.carnegie.org/topics/topic-articles/improving-schools-systems/7-fundamentals-educating-students-amid-uncertainty-and-unrest/
https://www.challengesuccess.org/wp-content/uploads/2021/02/CS-NBC-Study-Kids-Under-Pressure-PUBLISHED.pdf
https://www.crpe.org/publications/public-education-will-never-be-same-how-covid-19-forced-school-district-leaders
https://media.carnegie.org/filer_public/2c/94/2c94a5a6-5cb4-47c0-8d73-5e2bd559401b/decision-making_in_uncertain_times-020220.pdf
https://hechingerreport.org/remote-learning-has-been-a-disaster-for-many-students-but-some-kids-have-thrived/
https://secureservercdn.net/198.71.233.235/48c.f95.myftpupload.com/wp-content/uploads/2020/09/LH-Research_WRNJ-Presentation-FINAL.pdf
https://www.aei.org/events/virtual-teaching-during-covid-19-report-from-the-front/
https://www.pta.org/home/About-National-Parent-Teacher-Association/PTA-Newsroom/news-list/news-detail-page/2021/02/22/national-survey-finds-majority-of-parents-support-end-of-year-state-assessments-with-modifications-and-resources
https://edtrust.org/resource/covid-19-education-equity-guide-supportive-school-climates-that-foster-students-social-emotional-and-academic-development/
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•	 The city of Chicago recently announced a plan to dedi-
cate $24M in federal stimulus funding to expand mental 
health services and behavioral teams to address student 
trauma in partnership with community groups.

•	 The 74 highlights the concept of utilizing a range of adults 
in the school system as “navigators” who support indi-
vidual students and families to ensure their basic health 
and educational needs are met during remote learning. 
According to recent testimony at the New Jersey Joint 
Committee on Public Schools, there are examples of LEAs 
in our state exploring and implementing these tools.  One 
is the Paul Robeson Charter School in Trenton, which set 
up an advisory system to facilitate one-on-one check-in’s 
at least weekly with every student and family.  

•	 A recent report from the Carnegie Corporation of New 
York highlights the use of surveys and feedback loops to 
promote strong relationships with students and families. 

New Jersey Policy Recommendations
•	 Given the influx of federal stimulus funding, the New Jersey Department of Education (NJDOE) should assist 

local education agencies (LEAs) – which include districts and public charter schools – in identifying funding 
and matching services for SEL and mental health support.  

	› This includes initiatives built into the school day, such as adult coaching on SEL, mentoring and wellness 
checks, as well as wraparound services that address mental health needs.

•	 State leaders and districts should support the creation of school “navigators” or “ambassadors,” trained staff 
who support individual families and students with their health and education needs, as well as advisory sys-
tems to enhance support for student and family well-being.  

•	 The state should incentivize LEAs to create individualized learning plans for every student. The state of Colo-
rado requires such a plan (the Individual Career and Academic Plan) for each student beginning in grade nine 
and including individual/self-discovery, career exploration, academic planning and personal financial literacy. 
In addition, the San Antonio Independent School District is creating support plans for each student. New Jer-
sey can learn from these two examples.

•	 State leaders should create a pilot program for LEAs that seek to group students according to their academic 
needs instead of by grade level and reconfigure school schedules based on students’ needs.

 Student and 
Family Engagement

https://chicago.chalkbeat.org/2021/3/22/22344002/chicago-public-schools-to-invest-24-million-in-student-trauma-and-mental-health-programs
https://www.the74million.org/article/nashvilles-navigator-tries-to-keep-students-in-remote-learning-from-getting-lost-in-the-system/
https://www.njleg.state.nj.us/legislativepub/pubhear/jcps02092021.pdf
https://www.paulrobesoncs.org/
https://media.carnegie.org/filer_public/2c/94/2c94a5a6-5cb4-47c0-8d73-5e2bd559401b/decision-making_in_uncertain_times-020220.pdf
https://www.cde.state.co.us/postsecondary/icap-background
https://www.cde.state.co.us/postsecondary/icap-background
https://www.crpe.org/thelens/we-reviewed-school-reopening-plans-106-districts-around-country-heres-how-they-square
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Students and educators have faced significant challenges in 
learning through the pandemic given the changing nature of 
state and national restrictions and guidelines and local modes 
of instruction. Data from 2020 and from previous crises that 
resulted in school closures point to alarming gaps in learning 
that can have long-term ramifications for students. Moving 
forward, all students need access to high-quality curriculum 
and instruction to accelerate their learning; this requires flex-
ibility, differentiation and more personalized approaches. A 
mix of in-person and remote instruction can be beneficial, but 
the design must be student-centered and educators must have 
opportunities for relevant training and professional develop-
ment. Growing momentum for small groups of students learn-
ing together in “pods” or “hubs” points to more opportunities 
for personalization. States and LEAs must also confront a lack 
of consistent expectations for and definitions of quality when 
it comes to instructional content and materials, especially in a 
digital mode. 

 High Quality, 
Inclusive Curriculum, 
Instruction, and Training

Why We Must Act Now

Teachers are concerned about students’ social, emotional and academic 
well-being and are seeking guidance, resources and changes to instruction-
al content and practices to meet student needs. 

•	 The rapid expansion of access to technology in education opens the 
door to new possibilities for reaching learners and educators in a va-
riety of more personalized ways, including the expansion of learning 
hubs. 

•	 A growing research base can help to illuminate which instructional prac-
tices are most successful in reaching students in the virtual environment.

Promising Strategies from Across the Country

•	 The 74 describes the National Summer School Initiative, now known 
as Cadence Learning, which elevates the reach of master educators 
through engaging virtual lessons along with coaching for teachers with 
proven success in accelerating learning for at-risk students.

There is nothing like 
the experience of 

watching an extraordi-
nary teacher exercise their 
craft. Digital learning now 
allows the best teachers in 
America to expand their reach 
to other teachers and their 
students. The most important 
thing we have learned from 
the pandemic so far is the 
power to leverage the best 
teachers using technology and 
use that as a complement to 
in-person instruction.” 

Chris Cerf, Cadence Learning and 
JerseyCAN Advisory Board

https://www.mckinsey.com/~/media/McKinsey/About%20Us/COVID%20Response%20Center/Overview/COVID-19%20Education%20Response%20Toolkit/202010_UNESCO-McKinsey%20Response%20Toolkit_Remediation_VF.pdf
https://campaignforgrade-levelreading.cmail20.com/t/ViewEmail/d/87B2241FD635F5B02540EF23F30FEDED
https://www.the74million.org/article/aldeman-lessons-from-spanish-flu-babies-born-in-1919-had-worse-educational-life-outcomes-than-those-born-just-before-or-after-could-that-happen-with-covid-19/
https://www.the74million.org/article/arnett-will-shift-to-online-classes-speed-progress-toward-student-centered-learning-survey-hints-at-some-ways-forward/
https://www.crpe.org/thelens/it-takes-village-pandemic-learning-pod-movement-one-year
https://www.the74million.org/article/arnett-will-shift-to-online-classes-speed-progress-toward-student-centered-learning-survey-hints-at-some-ways-forward/
https://e4e.org/news/voices-classroom-2021-survey-americas-educators
https://www.the74million.org/article/arnett-will-shift-to-online-classes-speed-progress-toward-student-centered-learning-survey-hints-at-some-ways-forward/
https://www.crpe.org/thelens/it-takes-village-pandemic-learning-pod-movement-one-year
https://www.crpe.org/thelens/it-takes-village-pandemic-learning-pod-movement-one-year
https://www.the74million.org/article/what-114-pre-pandemic-studies-about-flipped-classrooms-could-tell-us-about-refining-our-approach-to-remote-learning-in-2021/
https://www.the74million.org/article/what-114-pre-pandemic-studies-about-flipped-classrooms-could-tell-us-about-refining-our-approach-to-remote-learning-in-2021/
https://www.the74million.org/report-new-summer-learning-initiative-launched-last-year-as-a-5-week-pilot-for-nearly-12000-students-shows-promise-for-improving-online-instruction/
https://cadencelearn.org/
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•	 Education First highlights research-based strategies un-
derway in nine states, including tutoring in Louisiana; 
options for state-provided curricular, instructional and 
delivery models in Massachusetts and a state-vetted vir-
tual course program with free tools for remote instruction 
in core subjects in Texas.

•	 The Education Trust weighs in on principles for equity in 
extended learning time, including prioritizing new fund-
ing for proven interventions such as high-dosage tutoring 
for students in need, addressing state laws or regulations 
that create barriers for innovation and offering guidance 
to help LEAs select effective instructional models, mate-
rials and training.

•	 Teaching Lab emphasizes critical elements for accelerat-
ing learning: a focus on grade-level content, “just-in-time” 
support and multiple options for additional learning time such as tutoring and extended school days supported 
by high-quality materials.

New Jersey Policy Recommendations
•	 The NJDOE should build on its initial grants and subsequent increased allocations to districts to support 

learning loss and provide guidance on the most effective use of funding, strategies and training for expanding 
learning time and enhancing personalized learning, with a focus on historically underserved students.  

	› This should include ways to utilize school support staff, such as reading specialists and paraeducators, to 
provide one-on-one or small group support to students through high-dosage tutoring and intensive summer 
programming.   New Jersey leaders can look to guidance from the Louisiana Department of Education on 
summer programming and its statewide P-12 tutoring initiative as one helpful example of state leadership.

	› State leaders must also look toward the next wave of reforms, including more intensive after-school 
programming, publicly funded, equity-focused learning pods or hubs (such as the initiative introduced by 
NJ Senate Education Chair Teresa Ruiz) and a pilot program on the extended school day and year.

•	 Legislators and other state leaders should support efforts to adapt retention policies to provide families with 
the option to request that their child be retained in their current grade. For example, there is currently a bill 
moving through the legislature that provides that a school district will permit a student enrolled in grades 
K-8 during the 2020-21 school year to repeat his or her grade level in the 2021-22 school year if the parent or 
guardian makes a written request to the district on or before June 30, 2021.

 High Quality, 
Inclusive Curriculum, 
Instruction, and Training

https://education-first.com/wp-content/uploads/2020/07/Rethink-Pub-Final1.pdf
https://edtrust.org/resource/covid-19-education-equity-guide-expanding-learning-time/
https://www.teachinglab.org/blog/vq5cwf40lsee43v4debxwmd504jey4
https://www.nj.gov/education/grants/opportunities/2021/21-SS01-H05.shtml
https://www.nj.gov/education/covid19/boardops/crrsa.shtml
http://jerseycan.org/wp-content/uploads/sites/7/2021/02/2.17.21-Letter-to-Governor-Murphy-re_-Programs-to-Alleviate-Learning-Loss.docx-2.pdf
https://www.louisianabelieves.com/docs/default-source/academics/summer-learning-program-guidance-2021.pdf?sfvrsn=9f5a6618_2
https://www.louisianabelieves.com/docs/default-source/accelerate/accelerate---louisiana%27s-pre-k-12-tutoring-strategy.pdf
https://www.njsendems.org/ruiz-introduces-bills-to-ease-the-burden-of-remote-instruction-on-teachers-and-parents/
http://jerseycan.org/wp-content/uploads/sites/7/2021/02/2.17.21-Letter-to-Governor-Murphy-re_-Programs-to-Alleviate-Learning-Loss.docx-2.pdf
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COVID-19 relief packages from the federal government are 
directing hundreds of billions of dollars to education, with 
the vast majority of public K-12 funding going to states 
for allocation to local districts and schools. While this 
unprecedented influx of resources will undoubtedly boost 
pandemic recovery, the money must be spent with a focus 
on equity and the realization that this funding will not last 
forever. States and LEAs must be strategic in planning 
to address the immediate needs of students, families and 
educators and to establish sustainable school, district and 
state systems. Critical to this effort is smart, robust and 
inclusive data collection to understand how relief funding is 
spent and how the full range of student outcomes tracks with 
those investments. Further, while the NJDOE has reported 
that New Jersey has closed the digital divide, national 
research shows that ongoing support will be required to 
ensure all students have reliable, high-speed connectivity for 
the future.

 Effective Resource 
Allocation for 
Equitable Systems

Why We Must Act Now
•	 A significant window for innovation and sustainability has been opened 

by the influx of federal funding coming to states and LEAs, including 
the ability to address long-standing infrastructure needs through one-
time investments. 

•	 A range of examples demonstrates how states can lead in identifying 
high-quality instructional materials and models – including sample 
curricula and professional development – through systems such as a 
state clearinghouse showing where investments can be directed to most 
effectively serve students. 

•	 A recent National PTA survey shows that families support transparency 
in school and LEA spending and desire a focus on equity when it comes 
to resource allocation.

Promising Strategies from Across the Country
•	 Education Resource Strategies (ERS) provides “5 power strategies” for 

an equitable pandemic recovery: 1) Empowering, adaptable instruc-
tion; 2) Time and attention; 3) The teaching job; 4) Relationships and 
SEL; and 5) Family and community partnerships – and highlights the 
need for collaboration between community, school, district and state leaders to ensure the right conditions are 
in place to drive positive change. 

Students and par-
ents are the first and 

second stakeholders in 
education – students are 
the receiver and parents 
are the decider of where 
their children go to school. 
They’re not the ninth and 
tenth stakeholders. They 
must be meaningfully 
engaged in conversations 
about resource allocation 
before decisions are made – 
not after.”    

Tafshier Cosby, CEO, Parent 
Impact

https://www.future-ed.org/what-congressional-covid-funding-means-for-k-12-schools/
https://edtrust.org/resource/covid-19-education-equity-guide-school-funding/
https://excelined.org/wp-content/uploads/2021/03/ExcelinEd.Brief_.AmericanRescuePlan.GuidingPrinciples.pdf
https://www.schusterman.org/blogs/jasmine-laroche/5-best-practices-for-equitable-and-inclusive-data-collection
https://www.nj.gov/education/grants/digitaldivide/techsurveys.shtml
http://www.all4ed.org/homeworkgap
http://www.all4ed.org/homeworkgap
https://excelined.org/wp-content/uploads/2021/03/ExcelinEd.Brief_.AmericanRescuePlan.GuidingPrinciples.pdf
https://ccsso.org/resource-library/navigating-new-curriculum-landscape
https://www.pta.org/docs/default-source/default-document-library/families'-perspectives-on-school-funding.pdf
https://www.erstrategies.org/tap
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•	 The Education Trust offers advice for state leaders in di-
recting federal stimulus funding, including school-lev-
el spending equity plans, direction of funds to the most 
vulnerable students, attention to the digital divide and 
supports to meet students’ physical, social and emotional 
health needs.

•	 ExcelinEd offers a range of ideas for states to help prioritize 
both short- and longer-term investments that incentivize 
innovation and improve school and state infrastructure.

New Jersey Policy Recommendations
•	 The NJDOE should provide extensive outreach, guidance 

and trainings on spending federal and state funding for 
accelerating learning, including expenditures that ad-
dress short-term needs and solve longer-term infrastruc-
ture and systems challenges while avoiding the fiscal cliff 
when funding runs out. State guidance should include: 

	› Strategies for meaningfully engaging families in local decisions about allocating resources;

	› One-time investments to expand broadband as well as the technological and WIFI infrastructure of 
classrooms, school buses and out-of-school settings that provide community support, as permitted by New 
Jersey’s ESSER funding; 

	› Alleviating the financial burden on students or families by covering fees for collegiate or industry level 
programs or exams or for work-based learning opportunities; and

	› Training or refreshing teachers in the use of data-driven instruction as well as user-friendly methods to 
communicate data, tools and learning strategies with families.

•	 State leaders should partner with local and national philanthropic organizations to support local trainings that 
share expertise about effective resource allocation and data collection requirements to assess the effectiveness 
of investments.

 Effective Resource 
Allocation for 
Equitable Systems

https://edtrust.org/the-equity-line/5-things-state-leaders-should-do-to-ensure-the-latest-federal-stimulus-funds-for-schools-are-used-equitably/
https://excelined.org/wp-content/uploads/2021/03/ExcelinEd.Brief_.AmericanRescuePlan.GuidingPrinciples.pdf
https://www.nj.gov/education/covid19/boardops/esserfund.shtml
https://www.nj.gov/education/covid19/boardops/esserfund.shtml
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The pandemic has proven just how essential educators are 
in the American workforce. Support by and for educators 
is woven throughout every element of this framework. 
Building on the foundation described in the JerseyCAN 
Educator Workforce Series last year, there is no better time 
to invest in innovative and flexible practices that allow 
educators to reach students most effectively. Opportunities 
are also ripe to further diversify the teacher pipeline, 
from recruitment through retention, so that the educator 
workforce better reflects the students it serves. States and 
LEAs should explore pathways that allow school staff such as 
paraprofessionals and substitute teachers to fill immediate 
student needs brought on by the pandemic while pursuing 
full certification, where desired.

 Educator Support 
and Innovative 
Staffing

Why We Must Act Now
Educators who reported supportive working conditions before the pandemic 
felt more successful in facing the challenges brought on by teaching and 
learning during COVID-19 than those with unfavorable working conditions, 
pointing to the need to promote a collaborative school environment with 
open communication.

•	 New federal funding can be used to invest in educator preparation 
programs in minority-serving institutions (MSIs) as well as mentorship 
and affinity models that offer support to diverse teacher candidates.

•	 Recent research shows the vast majority of LEAs are considering new 
roles and duties for educators and other school staff and points to fund-
ing as an historical hindrance to innovation in this area; however, new 
federal dollars can provide needed support.

Promising Strategies from Across the Country
•	 The American Association of Colleges for Teacher Education (AACTE) 

recommends the exploration of innovative approaches to preparing teacher candidates for full certification 
through pandemic recovery, including a “team-based professional apprenticeship model” in Arizona.

•	 FutureEd describes new and expanded roles for excellent educators, including master and mentor teachers (as 
seen in Cadence Learning) as well as multi-classroom leaders (part of Public Impact’s Opportunity Culture) in 
addition to flexible staffing models.

Initiatives that 
accelerate learning – 

such as summer 
programs, high-dosage 
tutoring, navigators and 
other enrichment activities – 
shouldn’t just be learning 
opportunities for students, 
but for teachers, too.”    

Lynn Olson, Senior Fellow, 
FutureEd, and Education Policy 
Research Center at Georgetown 
University

https://jerseycan.org/ourwork/new-jerseys-educator-workforce/
https://jerseycan.org/ourwork/new-jerseys-educator-workforce/
https://bellwethereducation.org/sites/default/files/Bellwether_PandemictoProgress_DiversifyingWorkforce_Final.pdf
https://www.relay.edu/article/k-12-education-organizations-and-leaders-invite-incoming-ed-secretary-prioritize-teacher
https://www.edworkingpapers.com/index.php/ai20-279
https://bellwethereducation.org/sites/default/files/Bellwether_PandemictoProgress_DiversifyingWorkforce_Final.pdf
https://www.future-ed.org/teaching-innovation-new-school-staffing-strategies-inspired-by-the-pandemic/?mc_cid=3a569e7316&mc_eid=58a5833fee
https://secure.aacte.org/apps/rl/res_get.php?fid=5583&ref=rl
https://workforce.education.asu.edu/
https://www.future-ed.org/teaching-innovation-new-school-staffing-strategies-inspired-by-the-pandemic/?mc_cid=3a569e7316&mc_eid=58a5833fee
https://cadencelearn.org/
https://www.opportunityculture.org/
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•	 Teaching Lab is expanding its virtual educator profes-
sional learning model with a focus on accelerating learn-
ing in English Language Arts (ELA) and math for Black 
and Latinx K-12 students.

•	 The 74 explores a successful apprenticeship program 
in Colorado that provides high school students with a 
pathway into teaching and helps to diversify the local 
teacher pipeline. 

New Jersey Policy Recommendations
•	 Policymakers and educator preparation providers should 

ensure pathways of preparation are experience-based 
and provide on and off ramps for future teachers to earn 
as they learn and for current non-certified staff such as 
paraprofessionals to join a path to teaching. This might 
include a residency or apprentice model that offers paid 
on-the-job training with classroom instruction to prepare 
program participants for highly-skilled careers in education. 

•	 The NJDOE should allow for regional master classes that share staffing for high-level, low enrollment course-
work, which might include:   

	› College professors or industry professionals partnering with high school teachers to deliver content; 

	› Extending temporary certification for current teachers who want to add another endorsement to staff a 
course; and 

	› Allowing LEAs to work with certified teachers in other LEAs through the use of technology and school-
based support staff.

 Educator Support 
and Innovative 
Staffing

https://www.teachinglab.org/blog/teaching-lab-wins-tool-competition
https://www.the74million.org/article/colorado-district-uses-high-school-apprentices-to-grow-its-own-more-diverse-teacher-workforce/
https://jerseycan.org/wp-content/uploads/sites/7/2020/08/JerseyCAN-EWR-2-2020_FINAL.pdf
https://jerseycan.org/wp-content/uploads/sites/7/2020/06/JerseyCAN-EWR-1-Final.pdf
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The pandemic has resulted in an explosion of public 
demand for data as people seek to understand the virus and 
its impact on health, education, the economy and more. 
While local, state and national education data systems 
have expanded over several decades, the infrastructure 
surrounding these systems typically lacks the agility needed 
to quickly pivot to new and different collections in a time of 
crisis. Education data is more critical than ever to provide 
transparent information about student learning before, 
through and after the pandemic according to modes of 
instruction – in-person, remote (both synchronous and 
asynchronous) and hybrid – and specific interventions. 
Traditionally disadvantaged students are more likely to 
be learning remotely and to be facing at least one barrier 
related to living conditions, technology access, etc. required 
to do that learning effectively. Clear and timely formative 
and summative data are needed to empower teachers, 
families and education leaders to design and implement 
effective strategies to reach all learners.

 Data for 
Understanding 
Student Learning

Why We Must Act Now
A Data Quality Campaign poll shows that parents overwhelmingly support 
the use of data to understand student learning needs.

•	 The Education Trust calls for leveraging this unique time and federal 
investment to provide the technology and training to transparently di-
agnose student needs more quickly and effectively than before.

•	 Learning Heroes’ research shows that parents are more engaged in 
their children’s education than ever before and seek more informa-
tion about their academic and social and emotional well-being.

Promising Strategies from Across the Country
•	 America Succeeds recommends states use a common diagnostic and 

summative (end of year) assessment program to consistently identify 
student learning needs, especially as students switch from virtual to hy-
brid to in-person learning programs. 

•	 NWEA recommends a combination of quantitative and qualitative data 
measures that can be used to identify individual student needs and help to inform differentiated approaches 
to meet those needs. 

We must overcome the 
fear of data in educa-

tion. Having as much 
robust data as possible only 
helps us better understand 
student needs. Doctors order 
full bloodwork for a check-up 
so they have a picture of how 
the whole human system is 
working. We need this same 
mindset in education.”  

Katrina Miller, Director of Educa-
tional Partnerships, SAS

https://50can.org/research-showcase/measure-everything-emergency-data-collection-in-a-national-crisis/
https://www.nytimes.com/2020/12/24/us/remote-learning-student-income.html
https://www.urban.org/urban-wire/students-color-remote-learning-environments-pose-multiple-challenges
https://www.the74million.org/article/analysis-how-do-you-measure-a-year-how-states-should-assess-student-learning-in-a-pandemic/
https://www.the74million.org/article/analysis-how-do-you-measure-a-year-how-states-should-assess-student-learning-in-a-pandemic/
https://dataqualitycampaign.org/resource/2020-parent-poll/
https://edtrust.org/resource/covid-19-education-equity-guide-equity-driven-approaches-to-measure-student-learning/
https://r50gh2ss1ic2mww8s3uvjvq1-wpengine.netdna-ssl.com/wp-content/uploads/2020/11/LH_2020-Parent-Survey.pdf
https://americasucceeds.org/wp-content/uploads/2020/09/America-Succeeds-Bouncing-Back-2021.pdf
https://www.nwea.org/resource-center/resource/heres-how-to-identify-and-close-knowledge-gaps/
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•	 The 74 calls attention to the need to collect opportunity to 
learn data and to invest in assessment literacy and train-
ing to ensure educators and school leaders can use data to 
support individual students.

New Jersey Policy Recommendations
•	 In upcoming months, Governor Murphy should 

establish a new interagency government commission 
to focus on (1) Providing clear guidance for reopening 
schools, (2) The coordination of public resources needed 
to accelerate learning, and (3) The data collection 
efforts needed to track outcomes. In order to ensure a 
collaborative approach to data collection and analysis, 
this commission should:  

	› Include the New Jersey Departments of Education, 
Children and Families, Human Services and Office of 
the Secretary of Higher Education; 

	› Align all related state data systems so that information about pandemic responses and outcomes can be 
used to the fullest potential to inform policy decisions and state and local investments; and 

	› Oversee a task force to accelerate learning with representation from key stakeholders outside of government, 
similar to the one recently initiated in the state of Connecticut.

 Data for 
Understanding 
Student Learning

https://www.the74million.org/article/analysis-how-do-you-measure-a-year-how-states-should-assess-student-learning-in-a-pandemic/
https://www.nciea.org/sites/default/files/inline-files/CFA-Marion.OTL_.Indicators_0.pdf
https://www.nciea.org/sites/default/files/inline-files/CFA-Marion.OTL_.Indicators_0.pdf
https://portal.ct.gov/SDE/Press-Room/Press-Releases/2021/AccelerateCT-Task-Force-to-Inform-Statewide-Framework-for-Learning-Recovery-Post-Pandemic-Education
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This brief synthesizes the extensive research and best practices that are emerging 
across the country and within New Jersey.  Since it will take a multi-dimensional 
approach to accelerate learning, we have included several recommendations 
across the framework to help guide state and local leaders in planning for 
this summer and fall. In the very near term, we encourage each 
of the key players to focus on the following to accelerate 
learning for New Jersey students:

•	 For Governor Murphy and his team, the top priority should be the 
creation of the interagency government commission and task force to 
guide a collaborative education recovery.

•	 For the Legislature, the top priorities should be finishing bills in mo-
tion such as the learning pod/hub funding, grade retention option and 
teacher residency bills and quickly moving to adopt legislation on the pilot 
programs described above.

•	 For the NJDOE, the top priority should be to quickly adopt robust guidance and 
trainings on the strategies that the state has already identified and incentivized with 
the most recent learning loss grants – such as high dosage tutoring and more intensive summer programming – 
as well as emerging best practices to support students’ social and emotional well-being and mental health.

•	 For district and school leaders, the top priority should be continuing to focus on intensive summer program-
ming and planning robustly for fall 2021 with the use of high-quality, inclusive curriculum and interventions. 

•	 For parents and families, the top priority should be continuing to seek out information and data on their chil-
dren’s SEL and academic growth as well as available resources to support learning at home. 

•	 For philanthropists and funders, the top priority should be supporting and facilitating trainings for districts 
and schools by national and state experts who can provide detailed guidance on the effective use of federal stim-
ulus funds. 

Over the coming months, we will expand the elements of the framework as well as policy recommendations and 
share case studies that show how New Jersey schools and districts are leading these efforts through a series of 
videos, short written briefs and infographics.
JerseyCAN recognizes the tireless efforts that our educators, leaders and families have undertaken to keep our 
students as safe and healthy as possible over this past year.  As we look ahead, we aim to support these efforts 
by illuminating the research and best practices that will accelerate student learning and unearth the most 
impactful strategies that must continue into the future.  

 Next Steps: Our Most 
Pressing Priorities
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